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To meet the needs and exceed the expectations of
those we serve, in fulfilling our constitutional obligations
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Strategic Direction
Statement

hile meeting the chal-

lenge of budget con-
straints, we will become a rec-
ognized leader in maximizing
the development and use of
our human talent and pio-
neering automated methods
of service delivery. By doing
so, we will enhance the over-
all value and reputation of
our office in the eyes of our
stakeholders.

goal 1 ’

Maximize Financial
Performance

Reduce labor costs

Reduce controllable
operating costs

Enhance internal
financial reporting

Improve project and
vendor performance

Karen E. Rushing
Clerk of the Circuit Court and
County Comptroller, Sarasota County
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goal 2 ’

Enhance Service Delivery
through Automation

' STRATEGY 2.1:
Automate labor intensive

processes

STRATEGY 2.2:

Maximize availability of

public information

STRATEGY 2.3:
Enhance usage of
automated processes

goal 3 ,

Enbance Value, Reputation,

and Relationships with
Stakeholders

' STRATEGY 3.1:
Continuous execution of an
enterprise marketing plan

' STRATEGY 3.2:
Meet or exceed the needs of
those we serve

' STRATEGY 3.3:
Participate in awards and
recognition programs

. STRATEGY 3.4:
Establish benchmark
comparisons

goal 4 ’

Create a Unified,
Engaged and
Productive Culture

' STRATEGY 4.1:
Create and implement “total
rewards” program

' STRATEGY 4.2:
Create a self-directed workforce

' STRATEGY 4.3:
Increase volunteer and
internship opportunities

ooals and strategies
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goal 5 ’

Mitigate Mission
Critical Business Risks

. STRATEGY 5.1:
Develop an understanding of
business risk mitigation through-
out the organization

' STRATEGY 5.2:
Conduct periodic measurements
of risk mitigation

' STRATEGY 5.3:
Implement necessary actions to
reduce business risks

' STRATEGY 5.4:
Assess and communicate County
Administration business risks

STRATEGIC PLANNING
COMMITTEE MEMBERS:

Greg Brock, Information Services Officer
Kimberly D. Barnhill, CPA, Fiscal Officer
Janet C. Cantees, Chief Deputy Clerk
Karen E. Rushing, Clerk of the Circuit Court
and County Comptroller
Pete Ramsden, Director of Finance
Irene G. Plank, Attorney At Law -
Director of Court Services
Mark R. Simmons, CIA, CFE,
Director of Internal Audit




